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Overview 
This report brings together information on the key outputs of the Office of Treaty Settlements 
(OTS) for the 3 month period ending 30 September 2015. 

OTS negotiates settlements of historical Treaty of Waitangi claims (claims relating to Crown acts 
and omissions prior to 21 September 1992) on behalf of the Crown.  There are numerous claimant 
groups from around the country currently involved in negotiations with the Crown, or in pre-
negotiation discussions.  The map and tables on the following pages provide an overview of these. 

Along with several other Government departments, OTS has an ongoing role in the implementation 
of the settlements agreed to date.  This includes transferring settlement properties, farms and 

compliance with obligations under the Deeds of Settlement. 

OTS also manages surplus Crown properties that are available for settlement redress.  Properties 
that are not used for settlement purposes are sold on the open market once the relevant 
settlements have been agreed.  

OTS has the responsibility for the implementation and administration of the Marine and Coastal 
Area (Takutai Moana) Act 2011 which came into force on 1 April 2011. OTS engages with 
applicant groups under the Act for recognition agreements and supports the Crown Law Office with 
representation of the Crown in applications to the High Court for recognition orders under the Act. 

As well as providing a statutory framework for determining whether customary rights exist in the 
common marine and coastal area, the Act also provides for the legal arrangements and the 
general management of the area. This includes roads, minerals, structures, access, navigation and 
recreation rights, and reclaimed land. 

For current information on applications under the Marine and Coastal Area (Takutai Moana) Act 
2011, please refer to the following website: www.justice.govt.nz/maca 
 

Progress of Settlements 

13 significant milestones were reached with claimant groups in the quarter ending 30 September 
2015: 

Group Milestone Date 

 Deed of Settlement initialled 3/07/2015 

Taranaki Iwi Deed of Settlement initialled 7/07/2015 

 Deed of Settlement initialled 9/07/2015 

 Legislation introduced 14/07/2015 
Hawkes Bay Regional Planning Committee 
Bill Legislation enacted 12/08/2015 

Taranaki Iwi Deed of Settlement signed 5/09/2015 

 Legislation enacted 9/09/2015 

Te Rarawa Legislation enacted 9/09/2015 

 Legislation enacted 9/09/2015 

 Legislation enacted 9/09/2015 

 Legislation enacted 9/09/2015 

 Legislation introduced 9/09/2015 

 Deed of Settlement signed 26/09/2015 
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Progress Map 

The map below provides an overview of the areas where Treaty settlements have been completed 
and areas currently subject to negotiations or preparing for negotiations. 

FIGURE 1: Completed Treaty Settlements and Current Negotiations 
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Claimant Funding 
In 1997 the government amended its policy so that claimant funding was paid separately from 
negotiated settlement redress.  For settlements prior to this, claimant funding was deducted from the 
negotiated settlement redress. The amount of money paid as claimant funding differs for each group 
depending on the stage they have reached in the negotiation process, the size of the claimant group, 
and the complexity of the issues negotiated.  

$71.546 million was paid in various types of claimant funding from 1 January 1996 to 30 September 
2015. In the three months ending 30 September 2015, $1.550 million was paid as claimant funding. 

Note: These figures do not include some payments made to Te Ariki, Te Whanganui a Orotu, 

payments, including ex gratia/one-off payments, have been made from specific appropriations. 

Spending by Appropriation  
For the three months ending 30 September 2015, OTS spent $8.805 million against a departmental 
budget of $11.581 million. The following table shows actual spending by appropriation: 

APPROPRIATION COMMENTS 

Treaty Negotiations and 
Marine and Coastal Area 
(Takutai Moana) Act MCA 

$29.144m 

This appropriation includes: 

- provision of advice to support decision making by Ministers on 
government policy matters relating to Treaty Negotiations and the 
Marine and Coastal Area (Takutai Moana) Act 2011; 

- costs relating to Crown representation in the Waitangi Tribunal and in 
the Courts on matters concerning Treaty claims; 

- costs relating to the negotiation and implementation of historical Treaty 
claims and the administration and implementation of the Marine and 
Coastal Area (Takutai Moana) Act 2011. 

Actual expenditure in this appropriation to 30 September 2015 was $6.657m 
against a budget of $7.915m. 

Property Portfolio 
Management  

$11.538m 

This expense includes all costs associated with the OTS Property Portfolio. 
Actual expenditure in this output expense to 30 September 2015 was 
$2.148m against a budget of $3.666m. 

 

FIGURE 2: OTS Spending by Appropriation for the period 1 July 2015 to 30 September 2015 (GST Excl.) 

 

Treaty Negotiations and Marine and 
Coastal Area (Takutai Moana) Act

Property Portfolio Management
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Property Portfolio Information 
The Office of Treaty Settlements operates a mechanism to protect surplus Crown, District Health Board 
and Crown Research Institute land for potential use in settling historical Treaty of Waitangi claims.  
When the land is declared surplus, M ori are invited to express an interest in the Crown purchasing the 
surplus land.  If the Crown agrees that the property meets the protection mechanism criteria, the Office 
of Treaty Settlements will purchase the property and hold it in a regional landbank until a Treaty 
Settlement is signed. 

Details of the protection mechanism process and a list of properties held in Regional Landbanks is 
contained on the Office of Treaty Settlements website. The Office of Treaty Settlements contracts a 
property management company to assist with the day to day management of the landbanked 
properties. 

In the 3 month period ending 30 September 2015, OTS purchased 1 property for potential use in 
historical Treaty settlements, no properties were disposed of, leaving the total value of the property 
portfolio (by acquisition value) at $297.293 million (excl. GST) or $314.237 million (incl. GST). 

The current market value of the property portfolio as reported in the Crown financial statements at 30 
September 2015 is $399.717 million excluding GST (net book value). 

 

FIGURE 3: Total value of landbanked properties by region 

 
 

Region


